
Assessing the Current State of Your Business Planning  
During a one-hour, free Kick-off call, we will work with you to analyze your current business plan - 
both from a business and technical perspective. 

Results 
Transparency regarding opportunities for improvement  
Initial functional and technical assessment  
Concrete, realistic next steps for your future planning 

The focus is on  

Your existing planning architecture and processes   
Strengths of your current solution  
Specific pain points and challenges  
Your system landscape  

Based on this, we outline possible scenarios for integrated corporate planning in the SAP context and 
apply them to your specific situation. 

SERVICE OFFERING Free Kick-off Call
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01 I Free 
Kick-off Call

02 I Inspiration 
Workshop 

03 I Exploration 
Workshop

04 I Discovery Workshop
„Health Check“

Our 
Strategic 

Consulting Model

We’ll work with you to chart a path toward the successful implementation of your 
integrated planning.  
Our structured workshop package lays the groundwork for this.  
Reach out to us and get in touch today.
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