
SERVICE OFFERING SAC Planning Exploration WS (1 PT)  
INTEGRATED AND MODERN BUSINESS PLANNING WITH SAP 

Understand the current situation. Clarify the vision. Define areas of action. 
The Exploration Workshop provides clarity on your current planning situation (status quo) and develops 
a clear vision as well as specific areas of focus for your integrated business planning. 

Goals 
Transparency regarding the current status (current situation)  
Definition of a shared vision  
Identification of specific areas for action 

Results  
A clearly structured analysis of the current situation  
A refined, shared vision  
Specific areas of action as a solid basis for decision-making  

01 I Getting to know each other, defining goals, and aligning expectations

02 I Basic Overview of Your Planning Processes and Architecture (Big Picture)
		  Processes and Planning Objectives 
		  Possible Existing Planning Solution 
		  System and Data Architecture (Analysis of the current situation,  
		  including initial identification and documentation of new requirements 
		  with regard to the target state) 
		  Architecture and Integration Scenarios 

03 I Timeline & Organizational Framework
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We’ll work with you to chart a path toward the successful implementation of your 
integrated planning.  
Our structured workshop package lays the groundwork for this.  
Reach out to us and get in touch today.
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