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SERVICE OFFERING
INTEGRATED AND MODERN BUSINESS PLANNING WITH SAP
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From Strategic Requirements to an Actionable Roadmap

The five-day Discovery Workshop (“Health Check”) translates your strategic planning requirements into a via-
ble target architecture and a realistic, actionable implementation roadmap.

Goals

© A structured analysis of your planning requirements
© Technical specification of your objectives
© Definition of a robust architectural and implementation strategy

Contents

01 | Getting to know each other, defining goals, and aligning expectations

02 | Structured and detailed requirements gathering
Scope of Planning and Reporting Functions
End-to-End Processes

Relevant Data Sources and Interfaces in Detail

A Detailed Look at Data Models and Planning Logic
Integration into Administration and Data Governance
Security and Authorization Concepts

03 | Identification and Prioritization of Use Cases

© Evaluation of specific use cases for integrated planning and reporting
04 | Architecture and Roadmap Definition

© Development of a target architecture based on SAP technology,
including a potential implementation sequence and a realistic timeline
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Results

©  Aclearly prioritized roadmap

© A defined target architecture

© Selected and evaluated use cases

© Asolid basis for decision-making regarding the implementation of your integrated enterprise planning

We'll work with you to chart a path toward the successful implementation of your
integrated planning.

Our structured workshop package lays the groundwork for this.

Reach out to us and get in touch today.
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