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WORKSHOP-PROPOSAL (1 PD)
BW/4HANA Migration
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Cloud Data Warehousing

Das SAP Business Warehouse 7.5 erreicht 2027 das offizielle Ende der Mainstream Wartung und somit ist es héchste
SAP Business Warehouse 7.5 will officially reach the end of mainstream maintenance in 2027 and it is therefore time
to consider the migration to the next generation product BW/4HANA. Unfortunately, both the functional scope of the
two systems and SAP‘s licensing model are not congruent. At first glance, this means that customers are faced with a
complicated migration with risks that are difficult to assess in terms of effort and costs.

In order to minimize these risks and to be able to assess and plan the migration project, we offer a workshop in two
parts, which on the one hand gives a detailed insight into the differences of the systems, and on the other hand provi-
des details covering the various migration paths, up to the joint execution of the SAP Readiness Check including joint
interpretation of the results, in order to then arrive at a resilient project estimate.

Workshop Part 1 (4h)
© Overview BW/4HANA
© Differences between BW/4HANA and BW 7.5
© Migration paths
- In-Place conversion
- Remote conversion
- Shell conversion
© Selection of the appropriate migration path Planning
© Preparations for the SAP Readiness Check
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SAP Readiness Check
© Execution of the SAP Readiness Check
© Evaluation of the results

© Preparation for workshop

Workshop Part 2 (4h)
© Presentation of the results of the SAP Readiness Check
- General system compatibility
- Necessary adjustments in BW
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- Object compatibility
- Source systems
- Customer-specific code
- Additional recommended checks
- Hardware sizing
© Effort estimation
© First version of a rough project plan
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The following outcomes will be delivered with the workshops:
© General understanding of BW/4HANA and the differences to previous versions
© Implementation and interpretation of the SAP Readiness Check
© Concrete cost estimation for a migration project including risk assessment
© Rough project plan, in preparation for the next steps

€ 1 .49 5,00 net. plus poss. travel expenses according to expense

We would be very pleased if this proposal meets your needs. If this is the case, but you would like to
request any adjustments, please feel free to contact us at any time.
We would be happy to design your individual workshop together with you.
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